®uHaHcupa EBponcka yHuja. U3HMjeTM CTAaBOBM U MULI/bEHA NPUMAAajy Camo ayTopy M He
opparkaBajy Hy*KHO cTaBoBe EBponcke yHuje unamn EBporncke nsBpLIHe areHumje 3a odpasosarbe 1
kyntypy (EACEA). Hu EBponcKa yHuja Hu EACEA He mory SUTU OArOBOPHE 33 HMUX.
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1) PESUME

Mana nyTa 3a WHKAY3UMBHY AUIUTA/NIHY TPaH3UUMjy U e-MPUCTYNaYHOCT NpeacTas/ba CTPYKTYPUCaH
naaH Koju Nomarke BUCOKOLLUKONCKMM MHCTUTYUMjama Ha bankany, nocedHo y AndaHunju, UpHoj fopu
1M BOCHU N XepuerosnHW, Aa ycBoOje MHKAY3MBHUjE U NPUCTYNAYHUje AUTrUTanHe npaKkce. JOKymeHT
npenosHaje ga CTy4eHTU ca UHBAAMAUTETOM 4YeCcTO Haunase Ha 3HavajHe npenpeke y AUruTaaHum
OKpY»KeHMMa 33 y4Yerbe M MMa 33 LUu/b Aa NPYXKM KOHKPETHe CTpaTernje 3a HMxXoBO NpeBasunakeme.
Y HemMy ce Harnawasa BaXHOCT He camo YyHanpehera TexHonorvje, Beh M noacTUUaka
WHCTUTYLMOHANHUX MNPOMjEHa, KaKo OM MPUCTYNayHOCT nocTana AyropoyHu MpUopuTeET, a He

M30/10BaHA MHULMjaTUBA.

K/by4HM KOpaK y 0BOM MPOLECY je jauyarbe gurntanHe MHPpacTpyKType, Kako du ce ocurypano Aa cau
CTYAEHTM N ocodsbe MMajy NPUCTYN MOY3L4aHWM, CUTYPHUM M NPUNAro4/bMBUM TexHonornjama. To
nogpasymujesa npoujeHy u yHanpehewe UT pecypca, nodosbluatbe NOBE3AHOCTU U MHTErpaumjy
ACUCTUBHUX TEXHOJIOTUjA Koje noap’kaBajy pasnnumte notpede yyerba. JeiHAKO je BaXKHO ycBajarbe
CTaHAapga npucTynavyHocTv, nonyT cmjepHuua WCAG 2.2, Kako &u pgurutanHe nnatpopme U
oOpa3oBHM cafpiKaj 3ancTa dUAnM MHKAY3UBHU. MehyTum, TexHosoWwKa yHanpeherwa cama no cedu
HUCY AOBO/bHA — MHCTUTYLMjE MOPaAjy YCNOCTAaBUTU jacHe NoANTHKe de3djesHe U eTUYKe AUTUTANTHUX
anaTa, y3 cnpoBohere CHaXKHMX Mjepa cajdep 6e3djefAHOCTU 3a 3aWITUTY NoAaTaKka cTygeHaTa. Pa3soj
OUTUTaNHUX BjelTUHA NpeAcTaB/ba jow jedaH KbydyHU dokyc. KOHTMHyMpaHa odyKa cTyaeHaTta u
HaCTaBHMKA HEOMXO4HA je Kako OM mormm eduKacHO ga KopucTe gurutanHe nnatdopme u y
NMOTNYHOCTU MCKOPUCTE anaTe 3a NpMCTynadyHocT. MNocebHO je Ba*KHO Aa HacTaBHuuM Aodujy
KOHTMHYMPaHY NOAPLUKY KPO3 paauvoHULE, NMPaKTUYHE pecypce M TeXHUYKY nomoh, Kako du mornu
WMHTErpucaTM WHKAY3MBHE HacCTaBHe CTpaTeruje y CBOjy CBAKOAHEBHY MNpPaKcy. Y TOM KOHTEKCTY,
YHUBep3anHu am3ajH 3a yderse (UDL) urpa ueHTpanHy ynory, npomoBuwyhn HacTaBHe MniaHoBe U

meToae OLIJEH:MBaH:a npunarogsonse pasinynTMm n0Tpe6ama CBUX y4YEHUKa.

Mopepn, TexHMYKMX pjewerba, Mana nyTa Harlawasa BaXHOCT NOACTULAHa AUTUTAIHOT aHraXKoBakba
Yy aKaZeMCKMM 3ajegHuuama. M3rpagkba nosjeperba y AUrnMTanHe anate 3axTujeBa Aa MHCTUTyUMja
aKTMBHO MCKaXKy HMXOBE NPeAHOCTU, MPUKYN/bajy NoBpaTHE MHPOpMaLMje of CTyaeHaTa U 0codsba,
Te CTBOpe KYATYypy Y KOjoj je MHKAy3uja y odpa3oBarby 3ajeaHNYKa odaBe3a. PesoBHa eBanyaumja m
npahere ocurypaBajy OAPXKMBOCT HaMpeTKa, y3 MOACTMLAHkbe MHCTUTYUMja Ja NPeucnuTyjy csoje

cTpaTervje, axypupajy cBoje NpucTyne u o4roBope Ha HOBe 13a30Be.
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KoHauyHo, capagwa je K/byyHa. Mana nyta Harnawaea noTpedy 3a napTHepcTBUMa u3mehy
YHUBEP3UTETA, HEBNAAMHUX OpraHu3aunja, NpoBajaepa TEXHONOrMje W KpeaTopa MOAUTUKE.
3ajegHnYkn pag omoryhaBa MHCTUTYyUMjama MPUCTYN MPUCTYNAaYHUM aCUCTUBHUM TEXHO/I0TMjama,
pasmjeHy Hajbos/be MpaKce M jayarbe Kanauyuteta 3a crnpoBohere WHKAY3UBHUX 0OpPasoBHUX
nonntnka. OpprkaBatbe OBMX HAMoOpa 3axTUjeBa yrpagky MNpuHUMNA  NPUCTYNAYHOCTU Y
WMHCTUTYLUMOHANHe OKBUpe, ode3djehuBarbe AyropoyHor @UHaHCUparba UM KOHTUHYMpPaHy

nocseheHoCT AUrMTaNHOj UHKAY3U]U.

YcknahmBarem TexHOMOrMje ca WHKAY3MBHMM oOpa3oBarbem, oBa Mana nyta npy)ka jacaH u
OCTBApMB MYTOKA3 3a BMCOKOLLKO/ICKE YCTAHOBE Aa CTBOPE MPUCTYNAYyHWje OKPYXKEHE 33 Yyere.
Buwe og cTpaTteruvje, To je NO3MB Ha aKUMjy Kako Ou ce ocurypasio ga AuruTasaHa TpaHchopmaumja y

odpasoBarby Syae npaBuYHa, CMUC/IEHA M OAPKMBA 3a CBE CTyEHTe.

2) YBO[,
OBa mana nyTa CAy»KM Kao CTpaTeL KN BOAMY 33 BUCOKOLWKOJICKe ycTaHoBe (BLUY) y AndaHuju, LpHoj
lfopn, n bocHM M XepueroBuMHWU, KaKo U NaKwe CNpPOBEAU WHKNY3UBHY AUTUTANHY TPAH3UUWUY U

NCTOBPEMEHO OCUTrypann e-NPMCTYNadYHOCT 3a CTYAEHTE Ca MHBAIMAUTETOM U HUXOBE POAUTE/LE.

MHcnupucaHa npuHuunuma HAWKING npojekta, oBa Mana nyta Hygu nNpakTM4yaH OKBMpP 33
pjewaBarbe AUrUTaNIHE NOAjeNne KPo3 jacHe U NpumjerbnBe Kopake. YcMmjepeHa je Ha nodosbluakbe e-
NPUCTYNa4YHOCTX, ONTUMM3aLMjy nocTojehux pecypca M pasBoj HOBUX CTPYKTypa NOAPLUKE U ycayra
Ha HMBOY yHuWBep3uTeTa. MogepHM3aumjom HacTaBHMX MeETOAa WM CpeacTaBa 3a HaCcTaBy U yyerbe,
[OKYMEHT HacTojM [a 3a[0BO/bM PasMumTe notpede yyeHMKa y AUTUTANIHUM OKpyKeruma. Mana
nyTa HMje camo AOKYMEHT — OHa MpeACTaB/ba CTPATermjy Koja KopaK Mo KOpak o4rosapa Ha n3asose
aurMTanHe TpaHchopmaumje u geduHuwe HaunmHe Kojuma ce odesdjehyje nakwum npenasak wus
cpefrber y BMCOKO oOpasoBakbe Y3 jayakbe WHCTUTYLMOHAsZHE WHOPACTPyKType, ycaBpluaBakbe
MeToZa HacTaBe M CMarberbe jasa y aurmtanusauumju. Kao oksup, Mana nyta Tpeda ga nomorHe
OOHOCUOLMMA oanyKa Yy WaeHTUPUKOBakby MpenpeKka, [AaBakby NpuUopuTETa pecypcuma w

UMNJIEMEHTMPakY 3HaYajHUX NPOMjeHa Koje MoACTUYY MHKAY3UjY M NPUCTYNaYHOCT.

KoHauyHO, oHO WTO M3ABaja oBy Many nyTta jecte weH Harlacak Ha capagtbu. lNpenosHaje ce aa
3HaYajHe NpomjeHe Aonase KPo3 3ajefHUYKN pas, — MeHaLIMeHT, HacTaBHULM, 0cod/be, CTYAEHTU U
poanuTe/bU Urpajy akTUBHY yaory y odamnkoBaky U cnposoherby oBe Busmje. Odjeantbyjyhn notpede
CBUX KX, Mana nyTa Hyau O4pPXKMB W peanucTMyaH MNaaH 3a MOKpeTare AYyropoyHe AUruTasHe

MHOBaLMje y 00pa30Batby, yTEME/bEHNX HA MPABUYHOCTM, MHKNY3UjU U 3ajeaHNYKOj nocBeheHocT.
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3) HAMJEPA MANE NYTA

N3papga oBe Mane nyTta 3a WHKAY3UBHY AWUIUTaNHY TPaH3WUMjy W e-MPUCTyNnayHocT AMo je
CTpaTelKNX aKTUBHOCTU geduHUCAHUX Yy okBupy PagHor naketa 2 (WP2), noa HasvMBom
LYHanpeherbe AurMTanHe TpaH3UuMje U3 cpeater y BUCOKO 00pasoBarbe”, y OKBMPY MNpOjekTa
HAWKING. OBa uHunumjaTMBa NPBEHCTBEHO MMa 3a UM/b YCNOCTaB/batbe MeXaHM3ama 33 UHKAY3UBHY
ANTUTANHY TPaH3ULMjy U3 cpearber y BUCOKO 0Opa3oBarbe, ca NocedHMM HarNackoM Ha MoapLuKy
cTyaeHTMMa ca uHBanuamutetom (CCU). Y Tom KOHTeKcTy, 3agatak 2.2 nocebHO je ycmjepeH Ha
»,Pa3Boj pagvoHuua n Mane nyTa 3a WHKAY3UBHY AWTUTAZHY TPaH3ULUMjy M e-MPUCTYNayvHocCT,
HaMUjeHEeHUX MEHALMEHT TUMOBMMA cpearbux WkKoia, CCU n buxoBMm poaute/buma, y Besu ca

AnrMTanHom TpaHsnuujom CCU 13 cpearber y BUCOKO odpasosarbe (HE)“

Mana nyTa 3a UHKNY3UBHY AUTUTANHY TPaH3UUMjY U e-NPUCTYNAaYHOCT je pa3BMjeHa Kao 0AroBop Ha
0BY NOTPESdY, M CNYKM KAao CTPATELIKM M ONEPATUBHM AOKYMEHT Koju he BoAUTU cegam NapTHEPCKUX
BMCOKOLUKO/ICKMX YCTaHOBA Y WMMEMEHTaUMjM edEKTUBHUX WHKAY3UBHUX yCayra AurutanHe

TpaH3uuuje.
MapTHepCcKe BUCOKOLLKONCKE YCTaHOBE CY:

MN1. YoM- YHusep3utet UpHe lope, LI
N2. YA - YHusep3utet Agpuatuk, U
MN3. YT3 — YHusepsutet y Tyznn, bux
N4. YBH — YHuBep3uteT y bujessunnm, bux
N5. YUC — Yuusepsutet y UctouHom Capajesy, buX
N6. YB — YHuBep3uTeT y Bnopu, AndaHuja
N7. YK — YHusep3uteT Kopue, AndaHuja
OBa MHMLMjaTMBa 3aCHOBaHa je Ha c/befehnm K/byYHUM CTySoBUMA:
e [NledpuHucarwe NPOTOKONA MMIJIEMeHTauuje — Mana nyTa NOCTaB/ba jaCHE CMjepHUUE WU

onepaTtMBHe NPOTOKONE KOjVI he OMOI'thTVI BMCOKOLWKO/ICKUM YCTaHOBaMa U Cpegbnm WKO1amMa aa

CTPYKTYPUPAjy WU UHTErpuLLy ycayre AUrnTasaHe npucTynavyHoOCTM y CBOjEe aKaZeMCKO OKpYKeHe.

¢ MoapluKa MHCTUTYLMOHANHOM YycBajaky — Kaga Oyay npunpemsbeHu, NPOTOKOAW HaBeAeHW Y
Manu nyta duhe npeacTaB/beEHN YHUBEP3UTETCKUM BUjehrma ceflam NapTHEPCKMX BUCOKOLIKOICKUX
ycTaHoBa, Koja he OuTM oprosopHa 3a ogodpaBartbe M GOPMANHY WHTErpauujy y cBoje
WHCTUTYUMOHaNHe noauTuke. OBaj KOpak je K/byyaH 3a odesdjehuBarbe WMHCTUTYLMOHANHE

nocseheHocTn 1 goc/begHe NpMMjeHe NPeaNoKeHNX CMjepHMLa.
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¢ MpomoBucamwe jeaHAKOCTU Y BUCOKOM 0dpasoBamwy — MimnnemeHTauunja Mane nyta He camo Aa
CTaHAapgM3yje npakce purutanHe npuctynadHoctM, Beh M cTBapa ycnoBe pAa CTyAeHTM ca
MHBanuantTetom npehy Ha BMCOKO odpasoBarbe y3 Behy ayToHOMWjy M ageKkBaTHy moapuKy. Oso
YK/bydyje ynotpedy acMCTMBHUX TeXHoO/OrMja M npwuaarohaBarba HACTaBHOr NJaHa M Mporpama y

CKNagy ca NnpMHUMNMma YHMBep3anHor ausajHa 3a yyerse (UDL).

e OApKMBOCT U penamnKauymja — Mana nyTta, Takohe, Urpa K/by4Hy ya0ry y YCNOCTaB/batby OAPKMUBOT
MU cKkanadunHor mopgena, omoryhasajyhu gpyrum uHCTUTYUMjama M 0Opa3soBHMM CUCTEMMMA A3

ycBOje cnYHe npakce y dyayhHocTu.

OBaj AOKYMEHT pe3ynTaT je ONCeXHOr nNpoLueca capaatbe, Koju yK/bydyje 4ONPUHOCE KOjU CY HAcTanm
KPO3 TpU TemaTCKe pagmoHuue Koje je Boauo YHuBep3uTeT Mageupe (YMa) y capaghu ca
YHusepsutetom Hukosmje (YHULL). Ha Tum pagmnonuuama, YMa duo je 3afyskeH 3a UCTpaXkuBatbe
AVMHaMMKe Koja je CBOjCcTBEHa Npouecy UHKAY3MBHE AUrnTaNHE TpaH3uumje, ook ce YHUL, dokycmpao
Ha UCMUTUBAHLE PA3INYNTUX TEXHUUKUX as1aTa Koju NoAprKaBajy oBy TpaH3uuujy. PagnoHuue cy dune
K/bydyHe 3a odnukoBarbe Mane nyTa NpuUKyn/bakbem YBMAQ, HajOO/bMX MNpaKcM M Mpenopyka

CTpY4HbaKa 04, PasINuNTUX 3aMHTEPECOBaHNX CTPaHa.

MpBa paanoHnLa, ogpxaHa oHNajH 7. n 8. HoBemOpa 2024. rogmHe, poKycmnpasia ce Ha NoCTaB/bake
Temesba 33 MEeXaHU3Me MHKNY3UBHE AUTUTA/HE TPaH3MUKUje, O4HOCHO NPeaycnoBe 3a UHKAY3UBHY
OUTUTaNHy TpaH3uUMWjy, ynore M OAFrOBOPHOCTM 0COO/ba Y BUMCOKOLIKOACKMM WHCTUTYUMjaMa U

cpegHbuM WKO1aMa, npouec U Kopake.

Opyra pagmMoHnua, ogpKaHa y*mneo Ha Mageupu, og 18. go 20. Hoeemdpa 2024. roanHe, omoryhuna
je petasbHe OMCKycuje M NpaKTUYHY capafiby Kako du ce nodosbluane npeanioxeHe crpaternje u

Pa3B0Oj NPOTOKONA 33 UMMJIEMEHTALM]Y.

KoHauHo, Tpeha paguoHuua, ogp:KaHa oHajH 23. jaHyapa 2025. roamHe, nocnyxuna je Kao
nnatopma 3a SUCKYCHjY O TEXHUYKUM anaTMma U CMjepHULLaMa KaKo fa Ce KOPUCTE U UHTErpuLly y

NPOTOKONE 33 UMNAEMEHTALM]y, NPUje HEro WTO UX YCBOje MapTHepcKe BLLY.

Obe3bjehmBarbem CTPYKTYpMCaHOTr CeTa akuuja 3a cegam MapTHEPCKUX BUCOKOLIKOACKUX YCTaHOBa,
0Baj AOKymeHT odesdjehyje Aa WHKAY3MBHA AMrMTaNHA TPaH3MUMja NOCTaHE MHCTUTYLMOHANHU
NPUOPUTET U OOPMKMBO onpedjesberse. YcBajakbe Mane nyTa of, CTpaHe yHMBEP3UTETCKMX Bujeha
O3HayaBa MNpeKpeTHuUUy Yy AuUrntanHoj TpaHchopmaunmjm obpasoBarba, obesdjehyjyhn aa

NPUCTYNAYHOCT M NPABUYHOCT OCTaHY K/by4YHM CTYOOBU MOAepHM3aLMje BUCOKOT 00pa3oBakba.
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4) PA3103U 3A KPEUPAHE MANE NYTA 3A UHKNY3UBHY OUTUTANTHY TPAH3ULIUIY U
ENEKTPOHCKY NMPUCTYNAYHOCT

OurvutanHa TpaHsuumja duna je jegaH o Temesba 06pa3oBHMX pedopMM TOKOM NPOTEKNe AeleHuje,
nocedHo HaKoH ydp3aHba Koje je HameTHyna naHaemuja COVID-19. HapouunTo je y perMoHy 3anagHor
BankaHa, aurutanusaumja y cektopy odpasoBarba 4odmna 3HaYajHy BaXKHOCT, anu je Takohe oTkpunia
ayboKe pasnuKe, Koje ce 0OMYHO HasMBajy AUIMTAIHUM ja30M, a KOje OrpaHu4YaBajy jegHak npuctyn
odpasoBatby M MOry yrposuTM akagemMcku ycnjex OpojHMX cTyaeHaTa M HUXOBMX nopoauua. 3a
CTyAEeHTe ca MHBANMAMTETOM, OBE Pa3/IMKe CYy jOoLl U3paxKeHuje, U TO Cy AoAaTHE npenpeke Kako y
npuctyny odpasoBakby, TaKO M Yy OAp}KaBatby KOHTUHYMTETa Yy HUXOBOM CTyaupary. Mehy

Pa3NMUMTMM N33a30BMMa Ca KOjUMa Ce CyodaBajy 0BU CTYAEHTU, HAJUCTAKHYTUjU CY:

e HepocTaTak AguruMTanHe NpUcTynavyHocTM odpasoBHMM naatdopmama 1 cagpKajuma;

o HeedukacHocT npunaroheHnx neaarowkmMx metoda 4a OAroBope Ha kuxoBe cneumduyHe
notpede;

e HeaaeKkBaTHa MHCTUTYLMOHANHA MHPPACTPYKTYPa U MHOPACTPYKTypa 3a NOAPLLKY, KOja YecTo

He ycnujesa Aa oAroBOpU Ha OBe C/y4yajese.

LtaBuwe, oBe npenpeke NocTajy nocedHO ounrneaHe TOKOM KPUTUYHOI Mpenasa Ca Ccpearber y
BMCOKOr obpas3oBatbe. Y 0BOj dasu, cTyaeHTMma cy notpedHu coduUCTUUMPaHUjU pecypcu U
NnepcoHanM3oBaHa MNoApLIKA Kako OM ce cHawAn y AUTUTANHO TpaHcHOPMMCaHUM OOpPA30BHUM
OKpy»erbMMa. PjellaBarbe OBMX M3a30Ba je 04, CYLUTUHCKOr 3Hauyaja 3a ode3djehuBarbe MCTUHCKMU
WHKNY3UBHOT M NpaBU4YHOr 00pa3oBakba Y KOHTEKCTY epe AurntanHe TpaHcpopmavumje. Hekonmko
npojekaTa y perroHy 3anagHor bankaHa (36) foduno je dmMHaHcKjcKa cpeacTBa Koja MMajy 3a LUn/b Aa
noAp:Ke CTyAeHTe ca UHBAIMAUTETOM MPU YNWUCY U [0 3aBpLUETKa HUXOBOI BUCOKOT 0dpa3oBarba.
MehyTuM, NOCTUTHYTU yTULQ] je penaTtMBHO OrpaHuyeH. UMHuuuMjaTuBe 3a AurvTanusauumjy cy ce
¢doKycupane Ha yHanpehere BjellTMHA HacTaBHMKA M pa3Boj naatdopmu Kao wto cy Moodle un
MOOC. Unak, Be3a usmehy oBMx Hamnopa je octana yrnaBHOM 3aHeMapeHa, ocTaB/bajyhu Tume gocrta

NpocTopa 3a 3HauajHe HanpeTke.

Y OBOM KOHTEKCTy pa3Boj Mane nyTta 3a WHKAY3MBHY OUTUTANAHY TPaH3MUWjy U e-MPUCTYNa4yHOCT
noctaje CMMUc/ieH, Hactojehu fAa ycnocTaBM OpraHM30BaHWM OKBWUP MpoLeaypa M 3axTujeBa Koju
NPOMOBULLY MWHTErpaumjy AurutanHmx TexHonornja n EdTech pjewerba Kao anata 3a jayarbe

WMHKNY3UBHOT BUCOKOr odpasoBarba (HE).
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5) TEOPNICKU UH®OPMATUBHU OKBUP

5.1. WUHuYeoHCcKa geKnapauymja o odpasosary 2030

OBa [eknapauuja npeacrtas/ba rnodanHy odasesy Kojy je mehyHapoaHa 3ajeaHuua npeysena 2015.
roamHe, noctassbajyhu TpaHchopmaTUBHY BU3KNjy 0dpa3oBarba 3a HapeaHux 15 roanHa. OHa cay»u
Kao KameH Temesbal, LinsbeBa oapxKumeor passoja YjeaureHux Hauuja (SDG), ca nocedHUM dpoKycom
Ha 4eTBpPTM UK/ (SDG 4), Koju Teun Aa ,,0curypa MHKAY3UBHO U NPaBMUHO KBA/IMTETHO 00pasoBakbe
M npomosue MoryhHOCTU 3a Lje/IoKMBOTHO yyera 3a cee” ao 2030. rogmHe. K/by4yHU Harnacum

MHYeOHCKe aeKknapaumje cy:

5.1.1. WHKny3uja n npaBUYHOCT:

[eKknapaumja Harnawaea BaKHOCT MHKAY3MBHOI 0dpa3oBarba, ocurypasajyhu Aa cBaku nojeamHal,
MMa npuctyn o00pa3soBHMM npuAMKama. [locedHa nakwa nocseheHa je MaprvHanuM3oBaHUM
rpynama, yk/aydyjyhu ocode ca MHBaNIMAMTETOM, OHE KOjU KMBE Y CMPOMALLTBY, AjeBojunLe U apyry

patbMBy monynauujy.

5.1.2. KsanuTteTHO 06pasoBatbe:

Mopen odesdjehunsarba npuctyna, [exknapaunja Harnalwasa BaskHOCT Mpy>Kakba BUCOKOKBAIUTETHON
odpasoBarba. Mma 3a UM/b Aa CTYAEHTMMA MPYXKM NPUAYKY A3 YCBOje OCHOBHA 3Hakba, BjeWTUHe U

KOMMEeTeHUM]je Koje Cy peleBaHTHE M OCHAKYjy IMUHU U APYLUTBEHU Pa3Boj.

5.1.3. Capapgtba v rnodanHa napTHepcTea:

MHYeoHCKa Aeknapaumja nosvMBa Ha OAJ/Iy4HY capafry v3mehy BnaZa, UMBUIHOT APyLITBA U
mehyHapoaHux opraHusaumja. Mctuue notpedy 3a 3ajeAHUYKMM Hanopuma M NapTHEPCTBMMA 33
NnocTM3akbe 3ajefHMUYKMX 0OPa3OBHMX LM/bEBA M NOACTULAHE N00aNHOr HanpeTKa Yy y4yeky M

WMHKNY3Mju.

MHyeoHCcKa aeKknapaumja yTpaa je nyT 3a ctBaparbe OKBMpa 3a akumjy Odpasosare 2030, Koju Hyam
cBeodyxBaTHe cmjepHULEe 3a cnpoBohere rodanHe odpa3oBHe areHae onucaHe y SDG 4. MhodanHo
npenosHaT Kao NyTOKa3, OBaj OKBMP ONUCyje cTpaTtervje 3a TpaHchopmaLmjy odpasoBHMX cucTeMA
WMpPOM CBMjeTa, ocurypasajyhu ga cBaku nojeamHal, MMa NpUCTyn KBaauTeTHOM odpasoBaky [0

2030. roaunHe.

5.2. AKLMOHM NNaH 3a AUruTanHo odpasoBarbe (2021-2027)

OBaj CTpaTelKu NAaH ce 3ana)Ke 3a WMHKAY3MBHO M AO0CTYMHO AMUIUTaAHO 0Opa3oBarbe LUMPOM
Espone. OH aaje npuopuTeT yHanpehekwy OUMMTaNHUX BjelUTMHA M 33 HACTaBHMKE M 33 YYeHWKe,

nctospemeHo odesdjehyjyhn ga gurutanHn anatm u nnatpopme dyay yHMBEP3aAHO AOCTYMHM,
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nocedHo 3a cTygeHTe ca nocedbHum notpedama. [oAaTHO, NAaH Harnalwaea K/bydHy yaory
nosesnsBarba U odesdjehuBarba npunaroheHe aurutanHe onpeme 3a edUKacHy MOAPLLKY OBUM

CTyAeHTUMa.

5.3. WU3BjewTaj 0 UHKNAY3MBHOM AUTUTANHOM 0Opa3oBatby (2024)

EBporncka areHumja 3a nocedHe notpede u UHKAY3MBHO odpasoBare nocseheHa je noacTuLarby
pa3Boja WMHKAY3UBHUX MOAUTUKA W MpyXKakby LETa/bHUX CMjepHMLA 33 MPUMjEHY MHKNY3UBHUX
00pa3’oBHMX CUCTEMA. JefaH o4 HheHUX HedaBHMX U3BjewTaja, MHKAY3MBHO AUIMTANHO 0OpasoBatbe,
baBu ce M3a3oBMMa Koje NoCTaB/ba AMIUTaIHA TPaHCchOpMmaLMja U Harnawaea KPUTUYHY notpedy Aa
ce obdes3bujean pa cryaeHTM ca nocedHum odpasoBHUM noTpedama He Oyay M30CTaB/beHU U3
npoueca AuMrutannsaumje. M3ejeluTaj UCTUYe BaXKHOCT rapaHTOBakba HUXOBE MOTNYHE YK/bY4EeHOCTU

KaKo Y TpaAMLMOHaNHO 08pa30Batbe YKMBO, TAKO U Y XMOPUAHA OKPYXKeHa 3a yuerse.

5.4. KomneHaujym o AurutanHoj UHKNy3nju y odpasosary (2022)

ObdjaB/beH 2022. roanHe, OBaj AOKYMEHT MNpyKa AeTas/bHy aHaNAN3y TPEHYTHUX NPaKCK U MHULMjaTUBA
Ha SIOKa/IHOM, PErMOHANHOM M HaLMOHA/HOM HMBOY Y ofadpaHuMm AprkaBama uYnaHuuama EY. Uumw
My je [a ycmjepu OOHOCMOLE OANlyKa M npakTuyape wupom EY Ka yHanpehewy KBanuteta U
MHKNY3MBHOCTM 00pPa3oBHUX cuctema M cuctema odyke Kpo3 edpekTMBHO Kopuluhere AUrnTasHUX
anata. [IokyMeHT npeacTaB/ba 0CaM CTyauMja c/ydaja CpoBeAeHUX Y OKBUPY cTyauje ,YHanpehewe
yyera NyTem gMruTasHuMxX anata u npakcu: Kako gurutanHa texHonoruja y odasesHom odpasoBary
MoXKe nomohu y npomoBucakby MHKAY3nje”, cnposegeHe y nepuoay og centemdpa 2020. fo aBrycTa
2021. rogmHe. [IOKYMEHT UCTParKyje KaKo AUrnTanHa TEXHOJIOTMja MOXKE Aa NPOMOBULLE UHKAY3UjY Y
WKoNama, Harnawasajyhu npakce Koje noap:kaBajy MHTerpauujy ydeHuKka/cTygeHarta ca nocedHum
notpedama Kopuctehu gurutanHe anaTe 3a NodO/bLIAMKE NPUCTYNAYHOCTM M jeAHAKOCTU Y LLKOICKOM

OKPYIKekby.

5.5. YHuBep3asHu Au3ajH 3a yyerbe (UDL)

YHuBep3anHM am3ajH 33 ydverbe (UDL) je nmeparowkm mopen Koju vMma 3a uwsb ga obesdjeam
WHKNY3Wjy U AOCTYMHOCT Yy 0dpa3oBakby, NPeno3HaBakbe Pas/IMYMTOCTM YYEHMKA U MPOMOBUCAHE
BULIECTPYKMX OO/IMKA aHra)koBarba, NpefcTaB/bakba M M3paKaBarbd. 3aCHOBAH HA KOTHUTMBHO]
HeypoHayum, UDL npeanarke ¢pnekcndunHe HactaBHe npakce Koje ce base noTpedama cTyaeHaTa ca
nocedHum odpasoBHUM noTpedama (SEN), a Koje npyKajy jegHake moryhHOCTM 3a cBe y4YeHUKe
(CAST, 2018). KoHuenT yHuBep3a/HOr AM3ajHa NOTMYE Of apPXUTEKType W MHKNY3UBHOI AM3ajHa Y
OKpY)XEbMMa 33 yyerbe U MpumjerbeH je y odpasoBatby Kako OM ce ocurypano na je Hactasa

AOCTyMHa of noyeTHMx dasa nnaHuparea. 3a pas/MKy o4 jeAHOKpaTHUX aganTtauuja, UDL npeasubha
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M yKnawa npenpeke, odesdjehyjyhn Ha Taj HauMH O3 OKpy)Kere 3a y4Yere O CaMor MoYyeTKa

noAp»Kasa pPa3HONMKOCT.

HberoBu NpUHUMNKM Cy CTPYKTYpUCAHW Yy TpW [NaBHE CMjepHMLE, Koje je pas3Buo LleHTap 3a

npumjerbeHy cneumjanny TexHonornjy (CAST):
0Obe3djegnTn BUWECTPYKE HauMHe NpeacTaB/bakba

— [lpeno3Haje p[a CTYAEHTM HA pPasANYUTE HaAYMHE Nepumunumpajy u pasymujy

nHbopmauuje.
Obe3bjeaunTe BULLE HauMHa AjeNoBatba M U3parkaBakba
- OmoryhaBa CTyaeHTMMa 43 NOKaXKy CBOje 3Hake Ha Pas/InyMTe HaunHe.
0be36jegMTn BULLIE HAUYMHA aHraXKoBaHa
- Boan pavyHa 0 MOTMBAUM)U N MHTEPECOBaY CTyAEeHaTa 3a yuere.

Y cnyvajy npumjeHe UDL-a 3a cTygeHTe ca WHBAAMAMTETOM, OBU CTYAEHTU Ce CyoO4aBajy ca
pasnMuMTMM npenpekama — og npodsema ca modunHowhy Ao nopemehaja y yyemwy, Kao WTO cy
aucnekcnja, ADHD u aytusam. CrpaTtewkom uHTerpaumnjom UDL-a, nocrtaje moryhe npomosucatm
dnekcndunHe u npunarog/buee crpartervje, Koje crygeHtTMma omoryhasajy 6osby npuctynadyHocTt

HACTaBHUM Cap¥Kajuma Kpo3:

- Kopuwhere npunarog/bmsmx maTtepujana Koju ogrosapajy cneunduyHum notpedama

cTyaeHara;

- AyTOHOMMjy M OCHaxuBare, omoryhasajyhn crtygeHTMMa ga m3adepy Hajdbos/by HauuH

yyerba ¥ LEMOHCTPUPAkbA 3HAA;

- IHKNy3mMjy 1 jeaHaKocT, cnpjeyaBatbe cerperauuje, dyayhu ga metogonorunja cay»u ceum

cTyaeHTMMa 6e3 noTpede 3a KacHMjUM npunarohasarbuma.

6) CMJEPHULIE 3A NPUCTYMAYHOCT WEB CAZIPXKAJA (2021)

CmjepHuLe 3a npuctynadyHocT web cagpskaja (WCAG) 2.2 yk/bydyjy pasnuumTe npenopyke Koje 3a
UWb MMajy Aa yunHe Bed cagpkaj npuctynadyHum. Mpaherbe 0BMX cMjepHUUA ocurypasa ga web
caapaj dyme poctynaH wupoj rpynu ocoda ca UHBANUAMTETOM, YK/bydyjyhu npunarohasarba 3a
cbenuno u cnadosugoct, raysohy M ryduTak cayxa, OrpaHWYEHY MOKPET/bUBOCT, FOBOPHE
notewkohe, $oOTOCEH3UTUBHOCT U KOMOMHALMje OBUX KapaKTepucTuka. Takohe, npyxa oapeheHy

noApLWKRY I'IOjeLI,VIHLI,VIMa Ca CMeTHhaMa Y ydyerby U KOTHUTUBHUM OrpaHnvYekbnma, Nako MoXxaa Hehe
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o0yxBaTUTM cBe notpede KOPUCHMKA ca OBMM uHBanugutetom. OBe CMjepHUUE roBope U O
npuctynayHoctn web cagpkaja Ha desktop payyHapuma, nantonosuma, TadneTMma U MOOUIHUM
ypehajuma. MpuapkaBajyhun ce oBux cmjepHuua, web cagpraj Takohe nocraje AOCTYNHUjU WKNpeM

Opojy KOpUCHMKa yonLUTEHO.

Kputepujymn ycnjexa WCAG 2.2 cy HanucaHW Kao M3jaBe Koje ce MOry TecTMpaTth MU Koje ce He
oc/lamajy Ha cneunduyHe TexHonormje. CMmjepHuLe 3a UCNyHaBakbe OBMX KpUTEpPUjyma ycrnjexa ca
cneundryHMM TexHoNorMjama, 3ajeHO ca onwTumM MHbopmMaLMjama O TymMaydery KpuUTepujyma,
AOCTyNHe cy y 3acedHMM JOKYMEeHTMMA. 3a YBOZA M Be3e [0 TEXHUYKUX M 0Opa3soBHUX mMaTepujana

Koju ce ogHoce Ha WCAG, nornegajte MNpernea cmjepHuua 3a NpuctynadyHocT web cagprkaja.

Pa3Boj Mane nyTa 3a MHKAY3UBHY AUTUTAZIHY TPAH3ULMjy U e-NMPUCTYNAYHOCT 33 MeHaLMeHT
cpearUX LWKONA, CTYAEHTE Ca UHBAIMAUTETOM U HbUXOBE PoaUTe/be 3aCHMBA Ce Ha NPUHUMNUMA U
uM/beBMMa HaBegeHMMm Yy CMjepHMLAMa 3a NpucTynadyHocT web cagpskaja (WCAG) 2.2. Ykmyuyjyhu
OBe CMjepHMULEe, mana nyta mma 3a uuwb aa odesdjean ga gurutanHu anatv, naatpopme n web
cagpKaj Koju ce KopucTe y cpearbem odpasoBaky Oyay AOCTYMHM UM MHKAY3MBHM 33 YYEHUKe ca
uHBanngutetom. OBaj NpUCTyn He camo Aa oOyxBaTa LUMPOK CMeKTap MHBAAMAMUTETa, Kao WTo cy
BU3ye/siHa, ayAuTUBHA, MOTOPMYKA M KOTHUTMBHA owTteherwa, Beh Takohe npy)Ka K/byuHY
KomneHgujym o gUrutanHoj MHKAY3Mju y odpasoBarby NoApLIKY PoAUTE/bMMA U LLKOACKO] yrpasu y
HeroBakby WHKNY3MBHOr 0Opa3oBHOr oKpy:Kerba. LUTaBuwe, Mana nyTta he mHTerpmucatn Hajdosbe
npakce M TeXHWYKe MpPenopyke 3a ycMjepaBarbe LWKoMa y edpuKacHoj NpumjeHW cTaHaapaa
npuctynayHocty, odesdjehyjyhu pa aurutanHa TpaH3uumja y odpasoBakby Oyae npasBuuHa,
npunaroheHa KopucHUUMMa W ycknaheHa ca pasamuntum notpedama CBUX 3aMHTEpPECOBaHUX

CTpaHa.

7) OKBUP MANE NYTA

Mpeactas/beHa Mana nyta uaeHTMOMKyje jepaHaecT npuoputeTHUMX odnactM  Koje  ce,
byHKUMOHMWYhK Kao cTyboBM, MOry cmaTpaTM GyHOAMEHTA/IHUM 33 YCMjex UHKAY3UBHE AUrUTanHe
TpaH3MLMje U NPOLLECA eNIeKTPOHCKe NPUCTynayHocTU. CBaka og, 0BUX 081acT Urpa Kiby4Hy yaory y
M3rpagtun AMrMTasHOr eKOCUCTEMA KOjU NoACTUYE MHTErpaumjy ourutanHux TexHonoruja u EdTech

pjelwerba Kao anaTa 3a jayarbe MHKAY3UBHOI BUCOKOT 00pa3oBakba.

LTaBuwwe, oBe poKycHe 061acTU HarNalwaBgajy 4a je AUrMTanHa TpaH3uLmMja, Y OBOM KOHTEKCTY, BuLIe
o4 oduyHe TexHO/MOWKe TpaHcpopmaumje; MNoCTaje XOAUCTMYKM MPOLEC Koju Takohe Moxe
YK/bYUMBATM CTPYKTYPHE, OpraHusaumMoHe M negarolwke NpPomjeHe Koje MMajy 3a uu/b CTBaparbe
WUCTUHCKM MHKNY3UBHOT OKpyxKerba. OBaj npouec 3axTujeBa pekoHOUrypaumjy npakcu, noamtmka u

WMHPPACTPYKTypa Kako &1 ce ocurypana NnpuUCTynayHocCT U NPaBUYHOCT.
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dokycHe odnacTu cy:

1. UHdpacTpyKTypa

N

. MpucrynayHoct

w

. Monutuke Kopuwherba

4. NonuTurKa cajbep 6e3bjegHOCTH

5. MucmeHoCT 1 gurutanHe BjelwTuHe

. Neparowwke meToAe U MHKAY3UBHU cagpiKaju

7. ObyKa HacTaBHMKa M NOAPLUIKA

8. MNpuxBaTarbe U yk/byumBatbe

9. KOHTUHYMpPAHN MOHUTOPUHT K eBanyaunja

10. CtpaTeluKa napTHepcTBa

e/ e/ e/ "/ e/ "/ "/ e/ e/

11. OapKMBOCT M eKcnaH3unja

AL AL

[a ducmo aHanmsmpanu M edpuKacHoO MMNAEMEHTUPANU naeHTUdMKoBaHe npuoputeTHe odnacTy,
KOPUCTMMO OKBMP 3aCHOBaH Ha Ceflam KJ/byYHUX MapameTapa: Yusbesu, aKyuje, O4YeKusaHu

pe3yauiawiu, UHguKawiopu ycijexa, dowipeSdHuU pecypcu, 0giogoOpHOCUIU U pu3uUU U U3a308U.

OBa cTpykTypa omoryhaBa cucTemMaTMyaH M KOXEpeHTaH MPUCTYyn, U OcCuUrypaBa Aa Ce CBaka

MHWULUMjATUBA NaXK/bMBO NAAHUPA, CMPOBOAU U NpOLjjerbyje.
e Llnmwesn

UumeBn aeduHMWY OCHOBHY CBPXY CBaKe KsbydyHe obnactu, ycknahyjyhu wHuumjaTMee ca
rnodasHMM LM/bEBUMA AMTUTA/IHE WHKAY3MjE W eNeKTPOHCKe NpuUCTynayHocTu. OHM MnocTas/bajy
CTpaTeLllKun NpaBgaL,, U OCUTYpPaBajy Aa CBe aKTMBHOCTU AOMPUHOCE Pa3BOjy MHKAY3UBHOT AUTUTANHOT

eKocucTema.
¢ AKuuje

AKumje onucyjy KOHKpeTHe aKTMBHOCTM KOoje Cy HeonxoAHe 3a ocTBapere AedMHMCAHUX UW/beBa,
ycnocTas/bajyhn  cTpaTernjy  Kopak-no-Kopak Koja Onakliasa MpakTUUYHY  MMNAeMeHTauumjy

MHUUMjaTUBA.
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e OyeKuBaHU pesynTaTu

OuyeKkuBaHU pe3ynTaTm MNpeacTaB/bajy O4YEKMBAHE MPOMjEHEe WM KOPUCTU Koje Ccy pesynTaTt
cnpoBefeHux akumja. OHWM NpyrKajy jacHy BU3KjY Kes/beHor yTuuaja, u omoryhasajy npoujeHy ga au

WHUUNjaTUBE J0BOAE A0 OYEKMBAHMX NO3UTUBHMX edeKaTa.
¢ [lokasatesbu ycnexa

Kao KBaHTUMKOBaAHM MeTPUUKM noKasatesbu, UHauKatopu ycnjexa omoryhasajy npahere
HanpeTKa 1 npoujeHy ePpUKACHOCTU CripoBedeHMX aKluja y okBMpy Mane nyta. Y TOM KOHTEKCTY,
OHM Cy Ofl CYLITMHCKOT 3Hayaja 3a 3aMHTepecoBaHe CTpaHe Aa AoHoce MHPopmUCcaHe oaNlyKe U Aa

npunaroge ctpaternje npema noTpedu TOKOM Uujenor npoueca.
e HeonxogHu pecypcu

OBaj acneKT je o4 CyWTMHCKOr 3Hayaja, jep uaeHTMPUKaumja HeonxoaHux pecypca odesdjehyje aa
UHULUMjaTuBe Syay U3Boas/buBe U oapxKuse. MNaxk/buBa aHanusa notpedHMX maTepujana M pecypca
NoMaXke y cripjeyaBamy Kalltberba M ONTUMU3aLUNK buxoBe epuKkacHe ynoTtpede, n odesdjehyje aa

Ce UM/bEBU OCTBApE Y OKBMPY PaCNONOXKMBUX KanaumTeTa.
e OAroBOpHOCTU

[doge/bnBatbe OAroBOPHOCTM jacHO ogpehyje Ko je oprosopaH 3a ogpeheHy akuujy wau
NPUOPUTETHY 001acT, Ha OBaj HauyMH ce NpomoBulle ePUKACHOCT M OArOBOPHOCT Yy CnpoBohetrby
WMHUUMjaTUBA. TaKo ce MAEHTUPUKYjY AMAEPU, TUMOBU UM OAje/berba 3a4YKEeHW 33 KoopAuHauujy
aKTUBHOCTU, YMME Ce O/aKLaBa KOMyHMKaumja M capagrba mMehy pasanuntm 3amHTepecoBaHuWm

cTpaHama.
* PU3anum u n3asosu

PasmaTpatbe pM3MKa M M3a30Ba K/byyHO je 3a ycnjex Mane nyta. Npeasubhatbem noTeHUMjanHUX
npenpeka moryhe je pasBuTM cTpaTeruje 3a HUXOBO ydna)kaBatbe M NaaHoBe 3a HenpeasuheHe
cuTyaumje, umme ce noeehaBa OTMOPHOCT WMHWMUMjaTMBA M OCUTypaBa MPOAKTMBAH MPUCTYN

oapXaBaky Ed)MKaCHOCTM N KOHTUHYUTETA npoueca MHKNY3nBHe AUTUTA/THE TpaH3MLI,VIje.
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Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

8.) MANA NYTA O UHK/TY3UBHOJ AUTUTAJTHOJ TPAH3NLIMIN U ENEKTPOHCKOJ NPUCTYNAYHOCTH
8.1 UHOPACTPYKTYPA

LWU/b: OCUTYPATU AA TEXHONOLWKA MHOPACTPYKTYPA LLUKOJIE BYAIE NOY3AAHA, MPUCTYNAYHA U CUTYPHA

LUun ob6esbjehusarba noysaaHe, npuctynadHe u curypHe nHdpactpyktype npenosHaje mehy3aBucHOCT KBanuTeTa TeXHOMOTMje M AUrUTaNHE UHKAY3uje. be3 ageKBaTHe
TeXHO/IOLWKe OCHOBE, Hanopu 3a yHanpehere NPUCTYNAYHOCTU U MHKAY3Hje mory 6uTn HeedpuKacHU nam Heogpxueu. OBaj Lu/b cTora oapaxkasa nocseheHocT He camo
TeXHUYKOM KBanuTtety, Beh 1 jegHaKoCTH y npucTyny AUrUTanHMM anatuma.

AKTUBHOCT OYEKUBAHU MHOUKATOPU YCMNJEXA NOTPEBHU PECYPCU OArOBOPHA IMLA PU3ULM U U3A30BU
PE3Y/ZITATU

MotnyHa pesusuja UT ApeKkBaTHa U - Bpoj NnoTNyHO QYHKLMOHANHUX - byyeT 3a onpemy 1 copteep - UT ocobsbe/oajesberse - OrpaHunyeH byueT 3a

ypehaja u mpexa 6e36jenHa ypehaja/anaTta/annmkauuja HoBe ypehaje n

MmnnemeHTaumuja
no6osbliama y
noBe3uBakby U onpemum

YcBajare aCUCTUBHUX

TexHoJoruja 3a ocobe ca
noce6HMm notpebama

17

MHPPACTPYKTYpa, ca
ypehajuma n mpexom
OOCTYNMHUM CBUM
CTYAEHTMMa U1 0Cob/by

- MpoceyHo Bpujeme 0A3n1Ba MpesKe

- MosehaHa ynotpeba acUCTUBHUX
TEXHOJI0TNja Of, CTPaHe CTyAeHaTa
Ca UHBANIMANTETOM

- Marou 6poj nHumnaeHata npeknaa
paga Mpeke UaW yrpoyKaBarba
cajbep 6e3bjesHoOCTH

- Ctpy4yHo UT ocobsbe 3a
UMNaeMeHTaumjy u
oApKaBare

- KoHcynTaHTH 33
NPUCTYNAYHOCT KOoju Aajy
caBjeTe 0 Haj6o/bLUM
npakcama 3a
npunarohaBakse CTyAeHTUMA
ca UHBaIANUTETOM.

- ADMWHNCTPATUBHO
ocobbe

MHPPACTPYKTYPY

- Moryha Kawmerba y
yHanpujehemry
MHpPaCTpyKType

- Mpahere 6p3or
pa3BOja TeEXHOJIOTHje U
cajbep npunjeTn
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8.2 MPUCTYNAYHOCT

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

LN/b: OCUTYPATU OA CBE AUTUTANTHE NIAT®OPME U CALPXKAIN BYAY NMPUCTYNAYHU CTYAEHTUMA U TUMOBUMA CA PASIUMNTUM NMOTPEBAMA

Lin/b ga ce o6e3bjeam aa cy cBe gurutanHe naatpopme U cagprKaju AOCTYNHU, YCKAaheH je ca NPMHLUNMMA jeAHAKOCTU U jeaHAKUX MOryRHOCTU M 04, CYLUTUHCKOT je 3Hauvaja
3a U3rpagy MHKIY3MBHOr AUruTanHor ekocucrema. OBa obnact He camo Aa ogpaxkaBa eTUUKY U ApywTeeHy nocseheHoct, Beh u 06e36jehyje aa gurutanHo obpasosare
6yae 3aucta MHKAy3uBHO, ennmuHuwyhu 6apmjepe Koje mory cnpujeuntn ydewhe y nyHom Kanayutety ydeHUMKa M TUMOBA Ca PasANYNTUM noTpebama.

AKTUBHOCTU OYEKUBAHU MHOAUKATOPU YCIIJEXA NMOTPEBHU PECYPCH OoAroBOPHA IULUA PU3NLUN U USA30BU
PE3Y/ITATU
- 06e36jeguTu ga cy AMruTanHe ycayre MpuctynavaH - Bpoj npuctynayHmnx ByueT 3a copTBEp U UT ocobsbe - OTnop HacTaBHUKaA

LeHTpainsoBaHe n 40CTynHe CBUM
CTyAeHTUMa YHUBep3uTeTa

- MpumjeHa cmjepHULA NPUCTYNAYHOCTU
WCAG 2.2 Ha agurmtanHum naatpopmama

8.3 MOIMTUKE KOPULLTREHA

18

OVUTUTANHU CagprKaj n
nnatdopme, Koju
omoryhagajy nyHy
WHKJY3Mjy CBUX
KOPUCHWKA, 6e3
n3yseTaka

OUTUTaNHUX pecypca Ha
CBUM NpegmeTuma

- Kopuwhere gurutanHmx
nnatpopmu/ycnyra

- No3nTneHe nospaTHe
nHbopmauuje oa,
CTyAeHaTa ca nocebHum
notpebama

npunarohasarbe
cagpxaja

npema npunarohasarby
cagpaja

- Mpaheme cTaHZapaa
NPUCTYNAYHOCTU KOju ce
6p30 Mujersajy
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Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

UW/b: PASBUIAKBE U UMNNIEMEHTALUIA NOZIUTUKA KOJE OCUTYPABAJY CUTYPHY U UHKNTY3UBHY YNOTPEBY TEXHOJIOIMMIJE.

Monutuke ynotpebe UKT-a cy y mHOorum semsbama seh amo nocrojeher HopmatusHor/npaBHor okBupa y uusby obesbjehusarba Kopuwhera TexHoNOrnja Ha cUrypa,

MHKNY3UBaH U 04roBopaH HauuH. MocTas/barbe 0BOr Uu/ba Harnawasa noTpeby 3a pa3sojem 1 cnpoBoherbem jacHUX NOIUTUKA KOje 0CUMrypaBajy 3alTUTY, jeAHaKOCT U
NoLITOBak€ NpaBa CBUX KOPUCHMKA. OBO je NocebHO BaXKHO Y 06pa3oBHOM KOHTEKCTY, raje cy nogaum M NpUCTYNavyHOCT OCjeT/bUBM U K/bYUHU €1IeMEHTH, a peryimcaHm
nNpaBHU OKBMP HEONXOAaH je 3a CUrypHO, UHKNY3UBHO U 0AroBopHO Kopuwhere TexHonoruje.

AKTUBHOCTU

- YcnocTaBuUTH NOIMTUKE 33 OATOBOPHY U
6e36jeaHy ynotpeby UKT-a

- OpraHusoBaTy MHPoOpMaTUBHe cecuje O
CUTYPHOj U UHKNTY3UBHO]j ynoTpebum
TexHonoruje

- UmnnemeHTHMpaTH npasmna o

AVII'VITaﬂHOj NPUCTYNA4YHOCTU U 3AWUTUTU
NPUBAaTHOCTU KOPUCHUYKUX NOAATaKa
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OYEKMBAHW
PE3YNITATU

BesbjegHo n
peryaMcaHo AurMTanHo
OKpY*Ketbe, ca jaCHUM
NONUTMKaMa O
NPUCTYNaYyHOCTH,
6e3bjegHOCTU U
npMBaTHOCTH

NHOUKATOPU
YCIJEXA

- CmarbeH 6poj
6e36jeAHOCHNX
MHUMAEHaTa

- Mo3nTnBHE NoBpaTHe
nHopmaumje y
eBaslyaunjama HaKoH
cecuje, Npu Yyemy
y4YeCHUUM Npujasbyjy
no6osblaHo
pasymujeBatse.

- YcknaheHocT ca
NO/IUTUKOM
NPUBATHOCTU

MOTPEBHU PECYPCH

-lMpasBHO
caBjeToBake

-06yKa u/nnun
CTPYYHU TUM

-byueT 3a
OopraHmsaumjy un
npomoumjy cecuja
(aKko cy y»xuBo) nnm
3a MueHue
nnatopmu (ako cy
BUPTYENHE)

OAroOBOPHA JIMLIA

AOMUHUCTPATUBHO
ocobsbe

UT ocobrbe

PU3NLUU U USA3OBU

MoTewkKohe y
obesbjehunBarby
npuapKaBarba
cMmjepHULa Kopuwhetrba

®durHaHcKjcKa
orpaHu4yema

PerynatopHu n3asosu,
noAuTMKa/nogaum mory
6UTU HENOTNYHU
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8.4 NMONIMTUKE CAJBEP BE3BJEAHOCTU

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

LUW/b: SALLUTUTA NOAATAKA U NMPUBATHOCTU, KAO U CTAJTHU HAA3OP CAJBEP BE3BJE[JHOCTU.

Kako o6pa3oBHe MHCTUTYLM]je NOCTajy CBe BULLE NOBe3aHe, hUX0Ba ParbMBOCT Ha cajbep Hanage pacTe, WTO 3aXTUjeBa He camo M30s10BaHe aKuwuje seh n gocwbegHe n
nNpoaKTuBHe cTpaTteruje. Lin/b 3aiTUTE NogaTtaka U KOHTUHyMpaHor npahetra caj6ep 6e36jegHOCTU Npeno3Haje AMHaMUUKY U HenpeaBUAMBY NPUPOAY AUMUTANHUX
npujeTiby, WTO NocTaje NocebHO KPUTUUHO Y KOHTEKCTY CTyAeHaTa ca UHBAInAUTETOM.

AKTUBHOCTU OYEKUBAHU UHAUKATOPU YCINJEXA TNMOTPEBHU PECYPCU OoAroBOPHA IULUA PU3NLUN U USA30BU
PE3Y/ITATU

- UmnnemeHTaymja cuctema 6e3bjegHoctn | EdukacHa 3awTtuTa of, - Cmarbeme CodTBep 3a Tum 3a cajbep MpeTkse no cajbep-

3a 3alITUTY NoAaTaKa cajbep npujeTroH, 6e36jeAHOCHMX 6e3bjeaHocT b6e3bjeaHocT b6e3bjeaHoCTH Koje ce
obesbjehusame MHUMAEHaTa pasBujajy

- Haarnepamwe 1 axkypupare npoTtokona WMHTerpuTeTa nogartaka u KBanndpumkoBaHu NT ocobrse

3a cajbep 6e3begHoOCT NPWUBaTHOCTU -bpoj cTtypneHata u npodecnoHanum 3a Moryhu oTnop npema
KOPUWCHMKa. 3aMoC/IeHMX KOoju cajbep 6e3bjegHocT3a  CnyKOEHUK 3a npakcama cajoep

- PepoBHO MHPOpMUCakbe M 06yKa 0
nonuTUKama cajbep 6e3bjegHocTn

- Jauarbe TMMOBa y o6nacTu cajbep
6e36jegHocTH

- PepoBHO TecTupare CUTYPHOCTU cUCTEMA

20

penoBHO y4YecTByjy y
NHPOpMUCaLY U
obykama o cajoep
6e36jeaHOCTH

-CteneH ycknaheHocTu
ca be3bjeAHOCHUM
NpPOTOKOANMA

pa3BOj NOAUTUKE U
npahetbe

ByleT 3a cnpoBohere
npeasuheHnx
aKTUBHOCTM

N3pBajarbe OyleTa 3a
HabaBKy W oaprKaBatbe
6e36je4HOCHUX
TeXHoNOorunja

3aWITUTY NOo4aTaKa

6e3bjegHOCTM U
byLeTcKa orpaHuyema.

Ob6esbjehmBarse
ycknaheHocTu ca
Pa3IMYUTUM NPABHUM U
perynatopHum
cTaHAapAMMma.
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8.5 MMCMEHOCT N AUTUTANHE BJELUTUHE

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

0A,r0BOPHO.

UWU/b: OCUTYPATU AUTUTANHE BJELUTUHE CTYAEHATA U HACTABHUKA 3A BE3BJEAHO U EPUKACHO CHANAXKEHE Y AUTUTAJTHOM OKPYXKEHY.

[AurutanHa NMCMEHOCT U BjeluTUHe NpeACTaB/bajy IMaBHMU CTY6 y OKBUPY Mane NyTa 3a MHKAY3UBHY AUTUTA/IHY TPAH3ULIWjY U eNeKTPOHCKY A,0CTYMHOCT, jep ocurypasajy
CNPEeMHOCT CTyAeHaTa U HaCTaBHUKA Aa Kopucte TexHosoruje Ha 6e3bjepaH, epuKkacaH M MHKAY3UBaH HauuH. Linb 06e36jehuBarba AUrnTanHux BjelUTMHA KOA YY4eHUKa U
HacTaBHUKa ogpaxkaBa noTpeby Aa ce TexHoNOrMja TpaHchopmuULLe y NPUCTyNadvaH U pasyMm/buB anat 3a cee. OBaj NpucTyn npeBasuaasu nyko kopuwheme ypehaja;
YK/byuyje KpUTUUKY 06YKy 3a CyouaBatbe ca M3a30BMMA AUTMTA/IHOT OKPYXKeHa, Kao WTo cy cajbep 6e36jeaHOCT, NpUCTynayHOCT U epuKacHa HaBUrauuja Ha 06pasoBHUM
nnarpopmama. EpuKacHa gurutanHa TpaH3uLMja cTora 3axTujeBa He camo MHPPACTPYKTYpy, Beh n 06yKy KOPpMCHUKa KaKo 6u morau ga je Kopucre ayToHOMHO M

TEAM BUILDING ON CYBERSECURITY OYEKUBAHU PE3Y/ITATU UHAOAUKATOPU NOTPEBHU OAroBOPHU PUULUN U
YCIMJEXA PECYPCU M3A30BU
- Mporpamu gurutanHe nucmeHoctn/ MNoseharbe ANTUTANIHUX BjeLTUHA - Mo3ntmneHa - Matepwujan 3a Meparowka OTnop cTygeHarta u
YBohere HacTaBHOr Ns1aHa U Nporpama AurutanaHe y4YeHUKa/cTyaeHaTa M HacTaBHMKa, eBanyauuja 0byky KOOpAMHAUMja  HACTaBHWKa Aa
NMUCMEHOCTH npomoBsuLwyhr MHKAY3K]jY 1 cTyaeHaTa/yyYeHunKa y4yecTsyjy Yy
yyewhe y ANTUTAIHOM OKPYKeHY. W HAaCTaBHWUKA -KBanudukosaHu nuT nporpammma obyke
- CnpoBohere peaoBHUX 06yKa U paguoHMLa 3a TpeHepwu HACTaBHULM N MEHTOPCTBA

yueHuKe/cTyaeHTe M HacTaBHUKE O AUrMTa/NHOj
NUCMEHOCTU U KapaKTepucTMKama NnpucTynavyHocTm

-Mporpam ,,aurutanHn meHTop“: goanjenutn
MCKYCHe HacTaBHUKe Kao meHTope Koju he nomohu
KoJierama u CTyAeHTUMa Yy pa3Bojy AUTUTAHUX
BjelTHnHa
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-AKTUBHO yyewhe y
mozaynmma obyke

-Mpouenar
HacTaBHWKa U
CTyA€eHaTa Koju
npujassbyjy
nobosbluare
CBOjUX AUTUTANHUX
BjelITMHA HAaKOH
MEHTOpPCTBA
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8.6 UHK/TY3MBHE NEJATOLLKE METOAE W CAOPKAIN

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

Uunsb: NPUNATOAUTU HACTABHU NNAH U ANTUTANTHU CAAPXAJ AA BU CE OBE3BUIEAUNA YK/bYHEHOCT CBUX YHECHUKA.

Lin/b npunarohasarba HAaCTaBHOT MJ1aHa U MPOrpama v AUrMTaNHOr CagprKaja Kako 6u ce o6e36jeanna MHKNY3Mja CBMX YYEHUKA o4 paXkaBa nocBeheHOCT npuHLuMny
NPaBUYHOCTH Y 06Pa30Bakby, KPO3 YBarKaBatbe YUMHEHULLE AA PA3NUUTU CTYAEHTU YUe Ha pa3inuuTe HauuHe U Aa ynotpeba TeXHO/I0rMja MoXKe NOCAYKUTHU Kao
dacunutatop HacTaBe-yuera. fla 61 gurutanHa TpaHsMumMja 6Mna 3aMcTa MHKAY3MBHA, HEONXOAHO je Aa ce CafprKaju U aKTUBHOCTU NNAHMPAjy Y OAHOCY Ha XeTepPoreHocT
YUY€HUKA, O4HOCHO YYeHMKa ca CMeTHama Y Pas3Bojy.

PALOHE OYEKUBAHU PE3YNTATU WHOUKATOPU NOTPEBHU OAroOBOPHM PU3NLU U
YCMJEXA PECYPCU M3A30BM
- O6yKa HacTaBHUKa O MHK/Y3UBHUM HAaCTaBHUM Pa3Boj MHKNY3MBHUX MpumjerbeH Co¢TBep 3a HactasHuuM HepocraTak
metoAama, Kopuwhery NPUCTYNAYHUX TEXHONIOTUjAa | AUTUTASIHUX AKTUBHOCTU U npunarohex ypehusare BpeMeHa 3a
1 anara 3a npunarohaeare YacoBa cafprkaja, npunaroheHmx HaCTaBHM NJIAH K Megarowka npunarohaBare
Pa3HO/IMKOCTU BjeLUTUHA U nporpam NHKNy3nBHE KoopaMHaumja cagprKaja.
- MnaHuparwe NHKAY3UBHE aKTUBHOCTU HA OCHOBY CTUNIOBA YYeHa nefarowke opobpasa u
TaKCOHOMMja AUTUTAZIHUX aKTUBHOCTU OvrntanHu cagpaj cmjepHuue Haarnepa HactasHuumM nam
Kopuwherbe npunaroheHnx Koju noapasa cnposoherbe CTYAEHTU MOTyY ce
- Kpenparbe HacTaBHUX MmaTepujana Koju npate ANTUTANHMX anaTa 3a Pa3HOMNKOCT TexHW4Ka onpema: npunarohaBara oaynupaTn
nNpuHLMNe YHUBEP3aHOT AM3ajHa 3a yuyerse (UDL) oLjerbMBakbe yYeHMKa ca BjeLTUHA U payyHapwu, Tabnetn,  HactaBHor ynoTpebu HoBMX
nocebHUM notpebama CTUNIOBA Y4eHa npojekTopu, naaHa u HaCTaBHUX MeToAa
- MpunarohaBame cagpKaja Tako Aa yKbyuyje WHTEPHET Mmpexa nporpama u nnu ynotpebu
TUTNOBE, AYAMNO onuc u apyre GpyHKuUUje OvrutanHmn matepujanm AunrutanHun anatun pacnogjeny OUTUTANHUX anaTa.
NPUCTYNAYHOCTH OOCTYMHW CTyAEeHTUMA ca nogpaeajy MomohHu ypehaju: pecypca
CMeTHaMa Yy pasBojy AKTUBHOCTU TEXHOJ/I0TUje Koje
- UMnnemeHTUparbe AUrMTaNHUX anaTa 3a NOAPLUKY oujerbMBakba noap:xkasajy
pasnnuutum popmatuma esasnyaumje, Kao LWITO Cy npunaroheHe yyeHuKe ca
MHTEPAKTUBHM YNUTHULMU, BUA,EO0 CHUMLM, NPOjEKTH CTyAeHTMMA ca CMeTHaMa Yy pasBojy
capapie nocebHUM
notpebama
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8.7 ObYKA HACTABHUKA U NOAPLUKA

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

UWn/b: ObYYHNTU HACTABHUKE AA KOPUCTE U NPUNATOBABAJY AOCTYNHE TEXHOTOMMIE Y CBOJOJ NEAATOLLKOJ NMPAKCU

L ocHaXkMBarba HacTaBHUKa Aa Kopucte u npunarohasajy gocrynHe TexHonoruje npeacrassba notpeby ga ce npesasuhe ocHoBHO Kopuwhere gurMTanHux anara, Kpos
NPOMOBUCarbe MHOBAaTMBHOT, a/IM U NPaBUUYHOr NeAarowKor NPUCTyNa y Lu/by A0NPUHOCA pa3Bojy BjelTUHa KoZ CTyAeHaTa ca UHBaAMaUTEeTOM. AurutanHa fOCTYNHOCT He
MoKe 6MTH n3onoBaHa 6pura cTpyurbaka 3a TEXHONOrKjy, Beh ce Mopa MHTErpucaTy y LWKOACKY PYTUHY M MNOCTAaTH AMO NeaarowKe npakce CBUX HacTaBHUKa.

AKTUBHOCTU OYEKMBAHU PE3Y/ITATU UMHOUKATOPU NMOTPEBHU OArOBOPHA JIMLUA PU3ULUU U
YCMJEXA PECYPCU MU3A30BU
- PagnoHuue n obyke o MHKNY3UBHOM AU3AjHY HactaBHMUM Nocjeayjy 3Hatbe, Bpoj 0byyeHnx TpeHepu Ha Temy MeHaumeHT/ OTnop npema
BjeTMHe 1 pecypce 3a HACTaBHMKaA. aurntanHe LLIkoncka ynpasa npomjeHama u
- YBohere npucTtynayHuxX neaarowKmux NpPakcu n edUKaCcHy NpumjeHy NPUCTYNA4YHOCTU yCBajakby HOBUX

ACUCTUBHUX TEXHOJIOIUja WHKY3UBHUX U MPUCTYNaYyHUX  bpoj HacTaBHMX Meparolwka npakcu
MeTo/a HacTaBe, YNme ce maTtepujana Koju MaTepujanm 3a KoopZAuHauuja
- Kpeunpame pecypca (Boguua u npupyyHuKa) ca ocurypaBsa npaBuUyHUjK 3a/10B0/baBajy TPEHUHre HepocTaTak
AeTa/bHUM YNYTCTBMMA U caBjeTuMa 3a Kopuwherwe | 06pa3oBHN ambujeHT 3a cBe cTaHAapae MUT ocobbe BpemeHa 3a
NPUCTYNaYHUX anaTa y HacTaBu CTyAeHTe, yK/bydyjyhu oHe ca NPUCTYNaYyHOCTHU. duHaHcumjcKa yyewhe y obykama
UHBaNNONTETOM noApLuUKa 3a 360r gpyrmx
- TexHMYKa NoAapLUKa 3a HaCTaBHUKE KOjU KopuUCcTe Mo3nTMBHE NOBPATHE OPraHM30BaH-E obaBesa
aACUCTUBHE TeXHoOoruje nHdopmaumje o, obyKa, HabaBKy
HacTaBHMKa. onpeme u
oA pKaBatbe
MpoueHaT 3axThjeBa  nNporpama
3a TEXHUYKY noApluKe.

NOAPLLUKY KOju cy
YyCNjeLwHo pujeLeHu
y yHanpujes,
AeduHncaHoM
BPEMEHCKOM OKBMPY.
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8.8 MPUXBATAHE OAUTUTASTHUX TEXHONOTUIA U AHTAMAH

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

FOAT: NOBERATU NOBJEPEHE U NMPUXBATARE ANTUTANTHUX TEXHOJ/TOTUJA MEBY CTYAEHTUMA U HACTABHULUUMA.

Lin/b noBehara nosjeperba U NpUxBaTaktba AUrMTaIHUX TEXHONOMUja mely CTyaeHTMMa M HacTaBHULMMA Nperno3Haje ga oTnop npema Kopuwherwy TeXHOOTMje Mmoke
61TH 3HaYajHa npenpeKa 06pa3oBHOj MHOBaLMjU. MHOrM KOPUCHULM, NOCEGHO OHMU Matbe YNO3HATU Ca AUTMTASIHUM OKPY}KeHreM, MOTY NOKa3uBaTH HECUTYPHOCT UK
CTpax oA, HOBUX NiaTdopmu U meToga HacTase. lMopep Tora, npo6aemu NonyT NPUBATHOCTU, CUTYPHOCTU M NpeonTepehera MHGOpMaumnjama mory usaseaTu Henosjeperbe
M OTeXKaTu NOTNYHO yCBajakbe AUrUTANIHUX anaTa.

AKTUBHOCTU O4YEKUBAHU UHAOAUKATOPU YCNJEXA  NOTPEBHU PECYPCU OArOBOPHA TUUA PU3NLIN U U3A30BU
PE3Y/ITATU

- OpraHusoBare paguMoHuua n obyka | CtyaeHTM U Bpoj yuecHuKa Ha Martepujanu 3a TpeHnHr  lNegarowka He3anHTepecoBaHOCT y4eCHUKaA

0 KOPpUCTUMA AUTUTAZIHUX anaTa 3a HACTaBHULM Cy dopymuma 1 ctona KoOopAnHaumja 33 Kamnatoe.

HACTaBy U yyere. CUTYPHW U CBjECHM nonyrweHocTn aHketaca  Codteep
OAroBOPHOT NoBpPaTHUM NT ocobrse Moryhu oTnop npema HoBUM

- MpepcraB/bakbe ycnjewHux Kopuwhetrba nHbopmaunjama. XapaBep TEXHO/I0MMjama 1 3abpUHYTOCTH

npumjepa AuruTanHe UHKAYy3Kje. OVNTUTANHUX Cnyxbe 3a noapLIKy y Be31 NuTakbMMma NPUBaTHOCTU
TEeXHo/I0ruja. MpoueHat nosehatba MpocTopuje 3a CTYLEeHTMMA 1 npahera KOPUCHMKA.

- OcHuBabe 0TBOpeHuX popyma u
aHKeTa 3a Aujesberbe UCKYCTaBa U
noBpaTHUX MHPoOpMaLuuja o
AVUTUTAIHUM TEXHOIOTUjama.

- YcnocraB/bakbe KaHasa 3a NoBpaTHe
nHdopmaumje.
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8.9 KOHTUHYWUPAHO NPAREHSE U EBAJTYALIMIA

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

M3asoBuma u moryhHoctuma.

LW/b: NPOLJEHA HAMNPETKA AUTUTANHE UHKNY3UIE U NPUNTATOBABAE CTPATETUJA KAKO BU CE OCUTYPANIA EOUMKACHA NMPUCTYNAYHOCT.

LiM/b npoujeHe HanpeTKa AUrUTasiHe UHKAY3MKje U npuaarohaBarba cTpaTernja Kako 6u ce ocurypana epuKacHa NpUCTYNavyHOCT oAparkasa noTpeby 3a AMHAMUUYKUM
NPUCTYNOM, Yy KOjem ce UMNAeMeHTaLUuja HOBUX TEXHO/I0TUja U MHKAY3UBHUX NeAaroLKuX NPpakcu KOHTMHYMPAHO NpaTt u npuaarohasa. Hanpepaak y AUruTanHoj
NPUCTYNAYHOCTU He MOXKe Ce MOCMaTPaTH Kao M30/10BaH gorahaj, Beh Kao npouec cTasiHe eBonyuMje, Koju 3axTujeBa nepuopuyHe pesusuje u npunarohasara y cknagy ca

AKTUBHOCTU OYEKUBAHU PE3YNTATU MHAOMKATOPU MOTPEBHU OArOBOPHA INLA PU3NLU U

YCMIJEXA PECYPCU M3A30BM
- Pa3BuTHK OKBUP 3a Npaherse ca jacHUM KOHTUHYMpaHW LMKAyC 3aBpLueHU Co¢TBep 3a MeHaymeHT/ LLUKoncka HegocrtaTak
noKasaTte/bMma eBaslyaumje u npunarohasarba M3BjeluTaju aHKeTUpate ynpasa pecypca 3a

KaKo 6u ce ocurypana pesusunje u KOHTUHYUPaHY
- CnpoBecTn nepuoaunYHe peBu3uje U NPUKYN/batbe | MPOrpecuMBHa AUrnTanHa nospaTHe dacunutatop NT ocobspe pesusnjy
noBpaTHUX MHPOpPMauuja WMHKANy3Mja nHpopmauuje ¢dokyc rpyna
OTnop

Bpoj npobnema  Anatu 3a npoujeHy NpUKyn/barby

- Mpunarohasara 3acHOBaHa Ha pe3yATaTMMa U npoHaheHux y NPUCTYNa4yHOCTH nogartaka

nospaTHum nHpopmaumjama
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Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

8.10 CTPATELLIKA NAPTHEPCTBA

LiW/b: YCNOCTAB/bAHE CAPAAHE 3A NPOLUUPERE NPUCTYNA AOCTYNHUM YPEBAJUMA U CODTBEPY.

LiM/b ycnocTaB/bakba capagrbe pagu NnpolumMperba NpucTyna 4ocTynHum ypehajuma u codpteepy ogpakaBa notpeby ga ce yapyKe Hanopu usmehy pasanunTux cektopa
KaKo 6u ce omoryhuna MHKAy3uBHA AUrUTaNHA MHOPACTPYKTYpa Y WKoAU. AUrUTaNHA AOCTYNHOCT HE MOKe 3aBUCUTU CaMO Of, MHTEPHUX pecypca WKOoAe U OA, CYLUTUHCKE
je BaXKHOCTU fa ce MOBUAMLLY NapTHEPCTBA KOja MOTY NMPYXKUTU TEXHUUKY NOAPLLKY, onpemMy, GUHaHCUPaHe U CTPYYHOCT KaKo 6u ce ocurypasio Aa CBU CTYAEHTU UMajy
jeaHake MoryhHOCTM y AUrMTaNIHOM OKpYKetby.

AKTUBHOCTU OYEKUBAHU MHOUKATOPU YCMUEXA  NOTPEBHU OAroBOPHA /IMLA PU3NLU U N3A30BU
PE3YNITATU PECYPCU

- UaeHTUOUKOBaKbE NOTEHLUMjATHUX Mpowunpere Bpoj ycnocTtaB/beHMx MperKa LLIkoncka MoTewkohe y

napTHepa (HeBnaguHe opraHusaumje, AWUTUTaNHUX pecypca u napTHepcTaBa aAMUHUCTPaUMja NnpoHanaxemy

TEXHO/IOLWKe KOMMNaHUje, HaLMOHaNHE U MpesKe NogpLUKe Kpo3 3aMHTEepPeCcoBaHUX

mehyHapogHe opraHusauuje) CTpaTellKa napTHepctBa WM3Hoc aobujeHor napTHepa

duHaHcuparba/

- Pa3Bujarbe cnopasyma o capagibu ca noApluKe MoTewkohe y

NPeTXoAHO NAEHTMOUKOBAHUM NapTHEPUMA o0b6e3bjehusary

Kako 6u ce 06e36jegunu ypehaju no [JobujeHn goaaTHu napTHepcTBa

NPUCTYNAaYHUM LiMjeHama pecypcu.

BupoKpaTcke npenpeke
-Anjemerbe Hajbosbe NpaKkce

-OpraHusoBame 3ajegHunukih gorahaja u
paganoHuua
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8.11 O4PXMNBOCT M LUMPEHE

Mana nyTa 3a MHKAY3UBHY AUTUTANHY TPAH3ULMU]Y U e-NPUCTYNAYHOCT

LUW/b: OBE3BJEHEHLE KOHTUHYUTETA U LLUUPEHA NMPAKCU AUTUTANHE NPUCTYNAYHOCTU HA APYTE KOHTEKCTE.

b o6e3bjehuBarba KOHTMHYMTETA U LWIMPEHA NPAKCU AUTUTANIHE NPUCTYNAYHOCTM oaparkasa noTpeby aa ce 06e3bjean aa NOCTUrHYTU Hanpeaak He 6yae NPeKUHyT
$UHaHCKjCKMM OrpaHUuerbMMa, MHCTUTYLLMOHAIHMM NPOMjeHamMa UM HegoctaTkom yyewha. Kpeupare ogp>KMBOr eKocuctema nogpasymujesa ycnocTas/bakbe KyAType
AUrnTasHe NPUCTYNauyHOCTU YHYTAp WKOJE U EHO LWMpPetbe Ha Apyre 06pa3soBHE MHCTUTYLMjE M MPeXe, UMME CE jauya NO3UTUBAH YTULAj AUrUTa/IHE UHKANY3M]e.

AKTUBHOCTU O4YEKUBAHU PE3YNITATU MHOAUKATOPU NOTPEBHU OArOBOPHA PUULMN U
YCMIJEXA PECYPCU NNUA M3A30BU
- PasBujarbe nnaHa AyropoyHe o4 pXKUBOCTY, OA4prKMBOCT MHULUMjATUBA Ca JokymeHTaumnja  ®UHaAHCKjCKK Lkoncka HepoctaTtak pecypca
YK/byuyjyhu ctpaTteruje puHaHcupara npoLwunpeHem Nporpama Ha OYrOpOYHOr NaaHa pecypcu 3a ynpasa W aHra*koBama 3a
HOBe 06Pa30BHE KOHTEKCTe NoApLLKY npowunpemse.
-[loKymeHTOBamwe U Anjesbere HayyeHe NeKumje ca M3BjewTaju o KOHTUHYyMUTETa U MNeparowka
APYrMm yHuBep3utetuma n o6pasoBHMM mpexkama. NO3UTUBHOM npoLwmnpeHa KOOpAMHaumja
yTUuajy npojekTa
-3anaratbe 3a NnpomjeHe y nonMTMkama Koje he
no60/blaTh AUrUTANHY NPUCTYNAYHOCT YcnjewHa
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9) OMLUTU 3AK/bYYLU N MPEMOPYKE

Mana nyTta 3a WHKAY3UBHY AWUTUTANHY TPaH3UUWjy M e-MPUCTYNayHOCT MpeacTaB/ba OCHOBHO
CTpaTelWKo CpeacTBO 33 yCMmjepaBakbe jaBHMX MNOJMTMKA W KOHKPETHWMX aKUMja yCMjepeHMX Ka
ANTUTANHO] MHKAY3MjU U eNeKTPOHCKO] NPUCTYNaYHOCTM Y BUCOKOM odpasoBaky. Kao cTpaTelku
BOAMY, OBaj OOKYMEHT faje KOXepeHTaH CKymn CMjepHuMua M mjepa Koje Tpeda ga NomorHy
WMHCTMTYUMjaMa BUCOKOT 0Opas3oBarba Aa CNpoBeay AUIMTaNHy TPaH3UUMjy HA WHKIY3MBAH HauyuH,
ocurypasajyhu aa CTy4eHTW ca MHBAANAUTETOM MMAjy NMYyH NPUCTYN 0Opa3oBHMM TEXHOMOMMjama U
BUPTYENIHUM OKpYKernMa 3a yyerbe. Kao Teopujcka pedepeHua, oBa Mana nyTa je CTPyKTypUpaHu
aKLUMOHWM NNAH KOjU MpeTBapa KOHUENTe y NpakTuyHe Kopake. Pokycupa ce Ha nodosvliare e-
NPUCTYNa4yHOCTX, ONTUMM3aLMjy nocTojehnx pecypca U Kpeupare HOBUX CTPYKTypa W ycayra
nogpLIKe Ha YHUBEP3UTETMMA, MOAEPHM3ALMjY HACTaBHUX METOAa M anaTta Kako Ou ce oaroBopuio
Ha pasHo/MKe noTtpede cTygeHaTta. [pyrMm pujeunma, HUje camo M3jaBa O Hamjepama; To je
CTPYKTYpUCaHa cTpaTernja Koja nomaxke OHOCMOLUMMA OANYKa Aa uaeHTMOUKYjy npenpeke, ogpese
npuopuTeTe y pacnofjenn pecypca M CnNpoBeay 3Ha4vyajHe MPOMjeHe Koje NoAcTUYy AUTUTaNHY

WHKNY3Mjy U NPUCTYNAYHOCT y 0Opa3oBakby.

Ha 3anagHom BbasnkaHy, nopacTt gurutanusaumje odpasoBarba pas3oTKpuaa je AydoKe HejeHaKoCTU
— TaKo3BaHe , AurMTajiHe ja30Be” — KOju OrpaHuWyaBajy paBHoNpaBaH nNpucTyn odpasoBakby U Mory
YrpO3nTM aKaJeMCKM YyCnjex CTyAeHaTa, Ca jow M3parKeHWjum yTUUAjem Ha CTygeHTe ca
WHBanngutTeToM. Mana nyTa je ocMULW/bEHA C L/bem yOnarkaBakba OBMX CUCTEMCKUX Npenpeka. OHa
npeanarke KOHKPeTHa pjelera 33 KbyyHe npodneme Kao WTO Cy HeAoCTaTak AuruTasnHe
NPUCTYNaYHOCTM 00pPa3oBHMX NNATPOPMM U caaprkaja, HeedMKACHOCT MNefarowkux meTtoda Y
ogrogapary Ha cneumduyHe noTpede cCTyaeHatTa Ca MHBAaAMAMTETOM W HeafeKBAaTHOCT
WMHCTUTYLMOHANHUX CTPYKTYpa noaplike. basehu ce oBUM 13a30BMMa, JOKYMEHT CNYM KAo anaT 33
noAcCTULAHE jeAHaKoCTU M npowunperse 0dpas3oBHUX moryhHocTu, ocurypasajyhu ga aurutanHa
TpaHchopmaLmja He WUCK/bydyje oHe ca nocedHum notpedama, Beh Aa NPaBUYHO CAYKU CBUM
cTyaeHTMMa. Kao TakaB, 0Baj SOKYMEHT MMa K/by4Hy Y/OTy Yy CMakbehy NpPenpeKka ca Kojuma ce
Cyo4aBajy CTYAEHTM Ca MHBANMAWUTETOM, M3jefHayaBakby yc/ioBa 00pa3oBakba M NOACTULAMY NyHe

aKkagemcKe naptuumunauuje.

Jow jesaH K/byyHM ponpuHoc Mane nyTa jecTe HEHO WCTMUarbe MelyCeKTOpCcKe capafHe Kao
Temesba 33 edpuKacHy umniaemeHTauujy. JlOKyMeHT npenosHaje Aa AUrMTasHa MPUCTYNavyHOCT He
MOXEe 3aBUCUTU UCK/bYUYMBO Of, MHTEPHUX Pecypca CBaKe UHCTUTYUMje; HAanpPOoTUB, 04 CYLUTUHCKOT je
3Hayaja MoOdWMIMCATM CTpaTelKa MapTHepcTBa u3amehy BMCOKOLIKO/ICKMX YCTaHOBa, OpraHu3auuja

LMBUHOT APYLWTBA, TEXHO/IOLWKOI CEKTOPA U OPYINX 3anUHTEPECOBAHUX CTPaHA, KaKo ou ce CTBOpUO
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WMHKNY3MBaH eKocucTem. Kpos ycnocTaB/batbe MapTHepcTaBa M3Mehy pasnMunTUX cekTopa —
YK/by4yyjyhu HeBnaauHe opraHusauuje, yapyKera 3a 3aroBapakbe npasa ocoda ca UHBANMANUTETOM,
TEXHONOLLIKE KOMMAHMje U ApXKaBHe areHumje — Mana nyTta ocurypasa NpuUCTyn TEXHUYKO] MoapLULy,
onpemun, ¢UHaHCUpParby W CTPYYHUM 3HabMMa HeonxogHMM Aa CBWU CTYAEHTM WMMajy jefHaKe
moryhHOCTM 3a AurnTanHo ydyere. [lytem cnopasyma o capafrh M pasmjeHe Hajdos/bux npakcy,
Mana nyTta ode3djehyje WMPOKy MpexKy NoApLLKe 33 04 pKaBake NPessoKeHNX akTMBHOCTU. OBaKaB
NPUCTYN 3aCHOBaH Ha capajtbn He camo Za MaKCMMM3MpPa yTULAj Hanopa Ha Nosby NPUCTYNayYHOCTH,
Beh M jaya pasmjeHy 3Hatba M MoAcTUYe MHOBauMje, Yume ce nosehasa BjepoBaTHoha ycnjexa y
CTBapaky NPUCTYMAYyHUjUX 0OPa30BHUX OKpy:Keha. CYLWTUHCKKM, capagrba uM3mehy yHUBEp3UTeT],
LUMBUAHOT APYLUTBA M TEXHO/IOLWKOI CEKTOPa — KOjy Mana nyTa akTMBHO NPOMOBULLE — NpeacTaB/ba
NMOKPETauYKy CHary ogpXUBWUX NpomjeHa, ocurypasBajyhu aa ce AuruTanHa WHKAy3Mja ocTBapyje

KONNEKTUBHO N Ha KOOPANHUCAH HAYUH.

CBOjoM NpaKkTUYHOM NpUMjeHOoM, odekyje ce aa he Mana nyTta nogctahu 3HayajHy moaepHU3aumjy
BUCOKor obpasoBarba Ha bankaHy, nocedHo y AndaHunju, LpHoj lopn 1 BocHu 1 XepueroBuHm —
3eM/baMa Koje aujene 3ajeHUYKe M3a30Be Yy 0BOj 00/1acTU — onaKwaajyhu MHKNY3Ujy U aKageMCKU
ycnjex cTygeHaTa ca MHBa/MOMTETOM MpPM NPENnacky Ha BUCOKO 0Opa3oBarbe Kpo3 yHanpeheHy
NPUCTYNaYyHOCT, npunaroheHe CTPYKType NOAPLIKE U WHTErpauujy acucTUBHMX TexHosnoruja. Ose
3em/be CyoyaBasie Cy Ce ca Mnpenpekama Kao LWTO Cy OrpaHU4YeHa AuruTanHa WMHPPaCTPYKTYpa,

HegocTaTak npunaroheHmx pecypca u dpparmeHTUCAHE MHMLMjATMBE 33 UHKAY3N]Y.

MpeTxogHU NPOjEeKTU yCMjepeHM Ha yHanpeherwe WHKAY3MBHOr odpa3oBarba y PerMoHy — nonyt
00yKa HacTaBHMKa 3a npumjeHy UUT-a n passoja nnatdopmu 3a e-yuere — JOHWUjeNN CYy CKPOMHe
pesynTtaTte, yrnaBHOM 300r HeZOCTATKAa CUCTEMCKE MHTerpaumje usmehy pasanyumTux MHULMjaTUBA.
Ynpaso Ty Mana nyTta nocraje Kata/nM3aTop NpoOMjeHa: OHa NOMyHaBa NPa3HUHE KPO3 CTPYKTYpUpaHu
OKBUP MpoLeaypa M 3axTjeBa KOjUu NPOMOBWLLY MHTerpauumjy AUMruTanHux TexHonoruja n  EdTech
pjelerba Kao anata 3a jayakbe WMHKAY3UBHOT BUCOKOT odpasoBarba (IHE). Ymjecto n3onoBaHux
WHTEpBEHUMja, AOKYMEHT yCMjepaBa Ka KoxesmBHOj pedopmmu, ycknaheHoj ca mehyHapogHum
Hajdo/bMM npakcama y odnact AurMTanHe NPUCTynavyHoOCTU. YcBajatbem npenopyka us Mane nyta,
yHuBep3uTeTn y Andanuju, LipHoj Topn n BocHM mn XepueroBuHu duhe dosbe onpemsbeHn 3a
MOJEepHM3aLMjy CBOjUX OOPA30OBHMX cCUCTEMA — KPO3 WMHTErpauujy NpucTynadHuMx TEXHONOrWja,
yHanpehere AUIMTaNHMX BjelITMHA HACTaBHUKA M CTyAeHaTa, U CTBaparbe OKpyXKera 33 y4yerbe
npunaroheHnx ceuma. Joc/begHom umnaemeHtaumjom Mane nyta odveKkyje ce ga he npouec
MoZepHM3aLmMje BMCOKOT odpas3oBarba y OBMM 3emsbaMa OMTM ydp3aH, 3aTBapajyhu nocrtojehe
AnrutanHe jasose M npudnuxkasajyhu Mx eBPONCKMM CTaHAAPAMMA 3@ UHKNY3UBHO M KBAJIMTETHO

oOpasoBakbe.
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Y KpajhkOj NMHMjM, AYropovHW Yycrjex aKTMBHOCTU npeanoxeHux Manom nyTta 3asucuhe og,
KOHTUHYMpPaHe M oap»Kmee NocBeheHOCTN BNaga M aKageMCKUX MHCTUTYLMja ¥ pernoHy. HeonxoaHo
je Aa yBeaeHe npomjeHe OMNCTaHy M HAKOH 3aBpLUETKA MojeAMHAYHUX MpojekaTa, ocurypasajyhu
YCNOCTaB/batbe TPajHE KyAType AUruMTasHe MPUCTYNAYHOCTU YHYTap CMCTeMa BMCOKOr oOpasoBakba.
Cama Mana nyTta Harnawaea noTpedy 33 KOHTUHYMTETOM U LIKPEHEM TMPaKCU AUTUTANHE
npuctynayHoctu, odesdjehyjyhu aa Hanpepak He dyae omeTreH GUHAHCUJCKMM OrpaHUYEHUMA,
WHCTUTYLUMOHANHUM  NMpOMjeHaMa WAM  HEeAO0BO/bHUM  aHTa)KOBakbeM  PENeBaHTHUX  aKTepa.
MocTu3arbe OBe OAPKMBOCTU 3axTUjeBa CHaXHe jaBHe MOJIMTUKE, afeKBaTHA yaarakba M U3paxKeHy
NOIMTUYKY BOJbY 338 UHTErPaumjy CMjepHULLA NPUCTYNAYHOCTM Y TpajHe 0Opa3oBHe CTPyKType. Bnaae
AndaHuje, UpHe lope n BocHe 1 XepuerosunHe, nocedHo, MMajy K/byyHy y0ry y yCBajakby 1 NoapLiLm
Mane nyTa Kao 3BaHWMYHOr BOAMYA, HEHOM YCKAahMBarby Ca HAUMOHANHMM NAaHOBMMA 3a
ANTUTaNnHO odpasoBarbe M NOACTULAMY BMCOKOLIKOACKUX YCTAHOBA fa CNpOBeay HeHe cTpaTteruje.
YHMBEpP3UTETH, Ca CBOje CTpaHe, MOpajy YrpaZAuTu OBe MpaKce y CBOje ynpaB/badyKe CTPYKType U
AYropoYyHO CTpaTeLwKo naaHupare, odesdjehyjyhn KoHTUHYMpaHe odyKe, TEXHOOLWKA yHanpehera
1 pegosHo npaherbe HanpeTka. Camo Kpo3 TaKBy 04pKMBY NocBeheHOCT — AyropoYyHO CaBE3HULLTBO
n3mehy goHocMAaLa oa/lyKa U akageMcKe 3ajegHuLe — MHULMjaTUBE 33 AUTUTANHY NPUCTYNadYHOCT
MOTy HanpeaoBaTM U KOHTUHYMPAHO ce pa3BujaTu, noctajyhu cactaBHM M TpajHM amo odpas3oBHOr

OKpY»erba.

KoHauyHo, Mana nyTa 3a UHKAY3MBHY AUTUTAJ/IHY TPAH3ULUjY U e-MPUCTYNAYHOCT MOXKe npeacTaB/baTu
3aucTa TpaHchopmaTMBaH MHCTPYMeEHT 3a dankaHCKM pervoH. MpeBoaehu Texre y KOHKpeTHe
akumje n noactmuyhu 3ajegHUYKY BU3KMjY MHKAY3Mje, OHA NOCTaB/ba TeMe/be 33 Pa3BOj MCTUHCKM
WMHKNY3UBHOI O0OPA30BHOI OKPYKeba, Y Kojem CBW cTyaeHTH, de3 o03mpa Ha cBoje cnocodHOCTH,
MOTY Y NOTNYHOCTU UCKOPUCTUTM MOTYRHOCTU aAnrnTanHe epe. Ba*KHOCT OBOTr BOAMYA /1€KW YNPaBo Y
HEroBOM MWHTErpaTMBHOM W WMHOBATMBHOM MPUCTYMNy: OH YjeAukbyje MNpuHUMNE MNPaBUYHOCTH,
capagtbe u ogpXuBoctn, Hyaehu semsbama nonyT AndaHuje, UpHe lope n bocHe u XepuerosuHe
peanncTuyaH M nNpumjersuB NAaH 3a Hanpedak Ka MOAEPHOM WM MNpPaBegHOM CUCTEMY BMCOKOT
obpasoBara. MNepajyhmn yHanpujes, odvekmBaHo Hac/behe oBe Mane nyTa jecte KoHconmpauuja
KYAType AWTUTANHE WHKAY3Mje y BUCOKOM odpasoBary bankaHa — KynType Koja he mohu ga
onctaHe w npunarogn ce dyayhum wusasosuma, obdesdjehyjyhu pa aurutanHa TpaH3uuumja y

odpasoBarby dyae 3aMcTa MHKAY3MBHA M AOCTYMNHA cBUMa, e3 usyseTka.
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